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- Designing of Scope of Work for Automation of Electoral
Processes

- Finalization of General Requirement Specifications as
PPRA Rules

- Preparation of Technical Specifications as per
International Standards

- Identification of required Function, Features and Business
Process Flows to handle EVMs

- Preparation ofvendor and platform neutral Request for
Proposal (RFP)

- Project Timelines and milestone

- Selection of best evaluated Bids through competitive bid

- Award of Contract

- Manufacturing of EVMs by Vendor
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- Setting up of EVMs Testing and Certification Labs

- Engagement of Third Party Consultants for Testing and
Certification of EVMs

- Production and Delivery of EVMs

- Testing and Certification of EVMs by Consultants that
EVMs are fit for use in Elections

- Arranging customized and secure warehouses for Storage
of EVMs (200,000 to 350,000 sft depending on number of
EVMSs)

- Making arrangements for safe and secure transportation
of EVMs

- Hiring of Technical Human Resource for managing EVMs
through delivery, acceptance, testing, Certification,
transportation, deployment, Poll day operations and
transportation back to warehouses

- Configuration and deployment of machines

- Trainings of staff

- Poll day Support and Maintenance
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